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The goal of the Project was to refine, enhance, and integrate the relational, social, 
and communication skills of a C-level Executive Mentee from a globally leading 
company in the B2B services sector.

The essence of the Project lay in managing a personalized Individual Executive 
Leadership Mentoring journey, focused on deepening the Coachee's self-
awareness, reinforcing their intrinsic motivation, and developing and maximizing 
their professional and human potential.

A further distinctive element of the Mentee’s growth process was the innovation 
of internal and external interfacing patterns and the holistic vision of the 
organizational system.

The entire process was based on coordinated collaboration between the Mentee, 
the Mentor, and the Sponsor’s Human Resources Management, achieving 
excellent final results.

This Executive Leadership Mentoring program was based on the systemic 
approach LeadershipCoaching@Livella®. 


